
Welcome to New 
Initiatives II!

Feel free to get some food!



Coming soon from previous NI…
● Underrepresented outreach: Engineering Day for Detroit 

students on 11/5
● Financial Planning: Financial Planning Workshop on 11/9
● Service Based Engineering Solutions (ongoing)
● Increasing campus presence: TBPhunrun for charity open 

to all (non TBP) students on 3/tbd/2024



An Overview of our Finances



Where do we get our money?
● Fall Engineering Career Fair (90-95%)

● Corporate Info Sessions (1-3%)

● CEI Fund (~5% if we use it)

● Electee Dues (<1%)



How do we spend our money?
● Food (including Banquet, meetings, outreach events, 

socials, etc.) 
○ ≈ 60%

● Supplies (for outreach, service events, meetings)
○ ≈ 14%

● Travel (Convention, D7, etc.)
○ ≈ 8%

● Awards
○ ≈ 8%

● Entertainment, Services, Promotional, Other
○ ≈ 10%



Current Financial Policy
● President and Treasurer draft a budget for the semester 

with input from the officer corp and chapter members
● The budget will not exceed 45% of our annual revenue 

without a 5/7ths approval from the advisory board
● Each officer team will have at least $500 of discretionary 

funds
● All officers and chairs are able to request a budget
● President, Service Coordinator, and Chapter Development 

Officer may authorize additional individuals within the 
chapter to request a budget subject to appeal to the full 
officer corps



1) Does the FP provide sufficient guidance & 
oversight for the chapter? 

2) What should be added/removed to/from 
the policies (if anything)?

3) Are there new ways the chapter should 
earn/spend its money?



Join Jamboard in groups of 5-7: tbpmig.org/ni2
● Form groups of 5-7 (no more than 2 officers in a group 

together)

● Discuss until 7:10, while putting notes on the 
jamboard

● Send a representative for each group to present the top 
1-2 ideas to the room while the audience and I will ask 
further questions about how to execute said ideas

http://tbpmig.org/ni2


Thanks 
for 

coming!

Sign in Code: 
TBfinancialPolicy
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