
Welcome to New 
Initiatives III!

Feel free to get some food!



Coming soon from previous NI…
● Service Based Engineering Solutions (ongoing)
● Increasing campus presence: TBPhunrun for charity 

○ open to all (non TBP) students in March 2024
● Looking into college info session for high schoolers 

○ Likely a one time, virtual session
○ Ann Arbor + Detroit high schoolers
○ Open to parents as well

(NEST)



Empowering Project Leads



1) How can we enhance communication and confidence among project 
leads to ensure a smoother execution of events from start to 
finish?

2) What barriers do members see to becoming a project lead and/or 
officer?

3) In what ways can we provide clear guidelines and proper training on 
frequently repeated information (ex. making a website event, 
filling out relevant forms) to empower project leads? 
a) Examples could include website training or a FAQ document; be 

sure to list what specifically would be listed in these



Join Jamboard in groups of 4-6: tbpmig.org/ni3
● Form groups of 4-6 (no more than 2 officers in a group 

together)

● Discuss until 7:05, while putting notes on the 
jamboard

● Send a representative (non officer) for each group to 
present the top 1-2 ideas to the room while the audience 
and I will ask further questions about how to execute said 
ideas

http://tbpmig.org/ni3


Thanks 
for 

coming!

Sign in Code: 
TheBestProjectlead
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