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Outsourcing the website 
Let’s finally settle our perpetual website troubles:

1. It’s not very intuitive
2. Some administrative functions are very confusing
3. Crashes during larger meetings
4. Overall UX design not great

So, 
Would it be viable to have a third-party to build our website?
What features would you like to see on it?



Rainy-Day Funds

If TBP lost their main source of revenue (ie. the career fair), 
what could the organization do to earn income?
● Would it be smart to make consistent donations to the TBP 

endowment fund?
● What fundraising efforts should we pursuit? 
● Any other ideas?



https://tbpmi.ga/ni
Michigan Gamma

If you are participating in person:

1. Find a group (5 people per group max)
2. Choose a jamboard
3. Start discussing!

If you are participating virtually:

1. Vote on a topic that you want to discuss
2. Switch to jamboard #4 or #8 for the topic
3. Start discussing!

We will reconvene at 7:10 pm, and each group will send a 
representative to share what they’ve discussed!

Topic 1: Website Outsourcing (Boards 1-4)             Topic 2: Rainy Day Funds (Boards 5-8)

New Initiatives



Before you go…

InitialNI
*for stress testing purposes

Sign-in at on the website* with:

Sign up to be DEI Chair 
or New Initiatives Chair

tbpmi.ga/chair-app

Or join the DEI Committee 
as a Regular Member

tbpmi.ga/dei

Thank you for coming!


